ACTION PLAN

STRATEGY NUMBER: 2
PLAN NUMBER: 7
DATE: 9/30/06

Student Learning & Development Strategy: All teachers will use a variety of technology
resources to enhance instruction, include global connections, and impact student learning.

Specific Result: Determine/develop developmentally appropriate tech-based instructional
strategies and tools.

# ACTION STEP (Number each one) Assigned | Starting Due Completion
To: Date: Date: Date:
1 Research technology-based strategies and tools.
2 Compile list of technology-based strategies and
tools organized by developmental benchmarks
and cross-organized by differentiated techniques
and tools. Items in list will be graded (e.g. basic
— advanced)
3 Determine list of existing tech-based tools.
Compare with above to derive list of tools
needed for long-range planning.
4 Create differentiated staff development based on | Tech
skills and program needs. committee;
Prof Dev
committee
5 Train the trainers.
a. Professional development for staff.
b. Provide support throughout implementation.
6 Assess teachers use of tech-based strategies and
tools.
7 Re-assess and re-budget needs annually to reflect

emerging technologies.




